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COVID-19 AND THE EFFECTS TO SUPPLY CHAIN 
RISKS AND LOGISTICS TO AND FROM CHINA

B J Ö R N  W A H L S T R Ö M  &  
S T E F A N  H O L M Q V I S T



BJÖ RN 
WAHLSTRÖ M

BJÖ RN WAHLSTRÖ M is a seasoned risk management expert with over 15 years’ experience in

China. Björn is a partner and was nominated group Managing Director 2019. In his last

position, Björn designed and built the risk management segment, drawing on his extensive

experience and network in due diligence and corporate investigations. He has personally led

investigations in China and South East Asia, as well as in Europe and the U.S. Björn is a

certified external SAI auditor and sits on the ASIS committee (HK Chapter).

O U R  C O N S U L T A N T S

Manag ing Di rector

bjorn@current-consulting.hk
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STEFAN 
HOLMQVIST

STEFAN HOLMQVIST amassed +25 years of industry experience, and with over 18 years
experience in China & Hong Kong. Stefan has worked in a variety of logistics, freight
operations and commercial roles, at managerial and senior executive levels in Sweden and
Asia.

For the last decade Stefan has resided in Shanghai, Singapore and Hong Kong, leading and
building new operations and existing businesses.

In 2010 Stefan joined Norman Global Logistics to extend the business’ footprint to Asia and
subsequently established Norman Global Logistics Hong Kong.

As managing director, Stefan has overseen the growth of NGL in Hong Kong and its
continuing expansion in China and Asia.

Managing Di rector,  N orman G lobal  Log i st ics  As ia

C C G  W E B I N A R S  - C O V I D 1 9  S U P P L Y  
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Stefan Holmqvist, MD
Stefan.holmqvist@normanglobal.com
Mobile: (852) 9167 1763
Skype: stefanholmqvist
https://www.linkedin.com/in/stefan-holmqvist/
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COVID-19
The significant impacts on the global supply chain.

Uncertainty as to when the usual business will resume. 

C C G  W E B I N A R S  - C O V I D 1 9  S U P P L Y  
C H A I N  A N D  L O G I S T I C S

“Always expect the unexpected”

Registered No: 922343

https://uk.images.search.yahoo.com/images/view;_ylt=A9mSs2yhwLBWY0QA76FLBQx.;_ylu=X3oDMTByZmVxM3N0BGNvbG8DaXIyBHBvcwMxBHZ0aWQDBHNlYwNzYw--?p=AEO+LOGO&back=https://uk.search.yahoo.com/search?p=AEO+LOGO&ei=UTF-8&no=1&fr=&fr=yfp-t-903&h=111&w=176&imgurl=www.emeraldfreight.com/media/Gallery/aeo_logo.jpg&rurl=http://www.emeraldfreight.com/news/new-transatlantic-pact-cuts-costs-for-aeo-accreditated-shippers&size=149KB&name=AEO+logo&tt=AEO+logo&sigr=132p9qu2g&sigi=11hpivvj7&sigb=11miuj4r6&sign=108glma87&sigt=108glma87
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Webinar
In our globally connected market, the risk of large-scale 
disruption to the supply chain is a possibility for all 
businesses to prepare themselves for.

Update the impacts and measures to navigate the impact 
on the supply chain and business.

C C G  W E B I N A R S  - C O V I D 1 9  S U P P L Y  
C H A I N  A N D  L O G I S T I C S

Stay up to date COVID-19: NGL advisory page

www.normanglobal.com

https://www.normanglobal.com/tag/coronavirus/
http://www.normanglobal.com/
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Agenda
•Update on current status within supply chain and logistics

•Actions
Approach and planning 

•Effect to the supply chain on short and long term

•About the US
Company intro: Norman Global Logistics

C C G  W E B I N A R S  - C O V I D 1 9  S U P P L Y  
C H A I N  A N D  L O G I S T I C S

www.normanglobal.com

http://www.normanglobal.com/
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Status
The virus has affected the supply chain and logistics industry since 
the end of January.

Except for Hubei province, other areas continued to return to 
operations. Many cities are back to near-normal activities. 

Several factories have reduced capacity due to a shortage of raw 
material and labour. 

The larger-scale factories did return faster and to a greater extent 
than the SME during this process. 

We expect the deliveries from China factories will remain low for 
Q2. 

While business continues to return to China, the situation develops 
in overseas locations, and the speed of recovery is uncertain. 

C C G  W E B I N A R S  - C O V I D 1 9  S U P P L Y  
C H A I N  A N D  L O G I S T I C S

www.normanglobal.com

http://www.normanglobal.com/
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Transport
ROAD, Trucking capacity and road closures have significantly improved. Domestic road transportation is currently running near normal again.

OCEAN, US imports from China fell 22% and reached the lowest levels in 4 years. Looking ahead, expect tight space as factories ramping up 
production while carriers will cancel sailings. Ocean carriers “blank” 58 sailings from Asia to Europe and the same number on Asia to the USA 
during Q1, representing 1.7 Million TEU. Capacity reduced 25% to the US and 50% to the EU. 

Lack of empty containers, the US and the EU are lacking equipment following the low volumes from Asia, while ports in Asia have a surplus. The 
shortage will continue into May. 

AIR, Massive cancellations of passenger flights. The capacity for air cargo is more impacted than any other mode of transport. More than 25,000 
flights/week cancelled. Demand out of Asia is very high with soaring rates. 

RAIL, Except for the Wuhan region, operations and roads are open and working at normal or “near to normal”. Rail service has proven to be the 
more reliable option for international transports during the whole situation. Many shipments typically transported by ocean and air are now being 
switched to rail. 

C C G  W E B I N A R S  - C O V I D 1 9  S U P P L Y  
C H A I N  A N D  L O G I S T I C S

www.normanglobal.com

http://www.normanglobal.com/
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Risk
As China factories resume operations, we observe specific issues in the wake of Covid-19: 
- Unstable supply of raw material 
- Lack of skilled workers 
- Logistic issues 
- Prioritizing of the medical and urgent items, with many others put on hold
- Increased credit risk among all parties along the supply chain
- Increased scrutiny from regulatory agencies 
- Increased risk of fraud 

For more details, see our report: Report

C C G  W E B I N A R S  - C O V I D 1 9  S U P P L Y  
C H A I N  A N D  L O G I S T I C S

www.normanglobal.com

https://www.linkedin.com/feed/update/urn:li:activity:6646322709280112640/
http://www.normanglobal.com/
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Risk – Potential costs
LABOUR
-Overtime, Medical expenses, External specialists, Hiring & lay off constraints

LOGISTICS
-Alternative routes, quarantines and changes in market costs and lacking 
supply

COMPLIANCE COST
-Quarantine and new regulations

C C G  W E B I N A R S  - C O V I D 1 9  S U P P L Y  
C H A I N  A N D  L O G I S T I C S

www.normanglobal.com

http://www.normanglobal.com/
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Action
1, Ensure the safety of personnel, the top priority for supply chain managers
•Communication 
•Set guidelines for the company operations 
•Flexible arrangements for staff
•Remote work
•Keep up to date and maintain regulations

2, Maintain continuity of supply 
•Communication with suppliers and partners 
•Understand exposures in various production areas
•Flexible arrangements for alternate transportation

3, Manage unforeseen costs & risks
•Alternate source & modes of transport
•Changes in regulations
•Staff
•Keep up to date and maintain regulations
•Credit risks

C C G  W E B I N A R S  - C O V I D 1 9  S U P P L Y  
C H A I N  A N D  L O G I S T I C S

www.normanglobal.com

http://www.normanglobal.com/
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Action
✓ Check orders planned for shipping
✓ Contingency planning
✓ Identify and inform your transporter and factory for urgent cargoes
✓ Consider alternate shipping modes, as an example, to transfer shipments from Ocean to Rail, 
either full or partial loads 
✓ Expect further blank sailings and reduced air capacity as the effect of factories closed for an 
extended period 
✓ Once factories are back in operation, the market is likely to receive peak demand with space 
shortage 
✓ Communicate with your forwarder & factory of your requirements
✓ Inform your customers of the situation and possible delays in the supply chain & deliveries 
✓ Expect longer lead-time in your planning

C C G  W E B I N A R S  - C O V I D 1 9  S U P P L Y  
C H A I N  A N D  L O G I S T I C S

www.normanglobal.com

http://www.normanglobal.com/
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Effects on short and long term
✓Rate increases
✓Matching problems for supply & demand for air and ocean capacity 
✓ Unstable transit times and delays from backlogs
✓ Alternative shipping modes and sourcing strategies
✓ Equipment imbalance for containers
✓ Financial risk among operators in the industry

C C G  W E B I N A R S  - C O V I D 1 9  S U P P L Y  
C H A I N  A N D  L O G I S T I C S

www.normanglobal.com

http://www.normanglobal.com/
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About us
Norman Global Logistics provides innovative and dependable logistics solutions to importers and exporters globally.
Established in 1970
Privately owned
5 UK branches  
6 China branches 
2 Vietnam locations
+ 230 partner locations globally

Airfreight
Sea freight
Rail freight 
Land transport
Warehousing
Express
E-Commerce

C C G  W E B I N A R S  - C O V I D 1 9  S U P P L Y  
C H A I N  A N D  L O G I S T I C S

www.normanglobal.com

http://www.normanglobal.com/


15

Import / Export services
✓Ocean freight / Airfreight / Land transport / Rail Service

✓Custom clearance / Bonded storage / Storage

✓Buyers consolidations

✓70,000sqft of bonded & non-bonded warehousing

✓Pick / Pack & Labeling facilities

✓Special commodity services

✓Projects

✓Ro/Ro cargo

✓Break Bulk

✓Auto pre-alert system

✓E-Commerce

✓Track & Trace

C C G  W E B I N A R S  - C O V I D 1 9  S U P P L Y  
C H A I N  A N D  L O G I S T I C S

www.normanglobal.com

http://www.normanglobal.com/
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N-Vision
✓Online Quotes

✓Instant Bookings

✓Online schedules

✓Customized Dashboard

✓Shipment Overview

C C G  W E B I N A R S  - C O V I D 1 9  S U P P L Y  
C H A I N  A N D  L O G I S T I C S

N-Vision

www.normanglobal.com

http://www.normanglobal.com/
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CHINA
Hong Kong & South China HQ:
Norman Global Logistics Hong Kong Limited.
Tower 1, 8/F, Unit 811 Cheung Sha Wan Plaza,
833 Cheung Sha Wan Road
Kowloon
Hong Kong

Tel:  +852 3582 3440
Fax: +852 3582 4366
Email: Hongkong@normanglobal.com

Northern China HQ:
Norman Global Logistics Limited.
Room 601 International Capital Plaza,
No 1318 North Sichuan Road
Shanghai 200080
China

Tel:  +86 21 3656 2090
Fax: +86 21 3656 2081

Email: Shanghai@normanglobal.com

C C G  W E B I N A R S  - C O V I D 1 9  S U P P L Y  
C H A I N  A N D  L O G I S T I C S

Qingdao

Shanghai

Ningbo

Xiamen

Shenzhen

Hong Kong

www.normanglobal.com

mailto:Hongkong@normanglobal.com
mailto:Shanghai@normanglobal.com
http://www.normanglobal.com/
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Vietnam
Ho Chi Minh City 
Room 1101/1 Floor 11 Area B – WASECO Building 
No.10 Pho Quang Street, Ward 2, 
Tan Binh Dist
Ho Chi Minh City 
Vietnam
T: +84 8 9102288
F: +84 8 9101785

E-mail: vietnam@normanglobal.com

Ho Chi Minh City

Hanoi

C C G  W E B I N A R S  - C O V I D 1 9  S U P P L Y  
C H A I N  A N D  L O G I S T I C S

www.normanglobal.com

mailto:vietnam@normanglobal.com
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Thank you for your time.

Stay up to date, NGL advisory page: https://www.normanglobal.com/tag/coronavirus/

谢谢你的时间

www.normanglobal.comPlease follow us on Linkedin

https://www.normanglobal.com/tag/coronavirus/
http://www.normanglobal.com/
https://www.linkedin.com/company/norman-global-logistics-hong-kong-limited/
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Specialists in Supply Chain and Risk Management
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Current Consulting Group is an independent

management consulting firm that specializes in risk

management and supply chain optimization in Asia.

Since our start in 2007, we have assisted both large

and small companies in various industries and fields.

We take an active interest and role in our client's

business and we prefer working closely together to

reach growth targets. We have extensive experience

in our respective fields of expertise and a strong

team of local market professionals.

Our Company

A B O U T  U S
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Supply Chain

O U R  S E R V I C E S

Our supply chain segment has a focus on
the manufacturing sector. Our services
follow the production life cycle: we assist in
finding the right partners for your venture,
establishing proper systems of quality
control, and certifying your facilities and
suppliers. For several clients, we do all
these things for a flat monthly retainer, and
each element can also be conducted on
demand.

Quality 
Assurance

✓ Minimize production risk

✓ Your eyes and ears in the factory

✓ ISO9001 System Audit

✓ Quality Professionals

Procurement 
& Sourcing

✓ Direct network of suppliers

✓ Professional sourcing of any product

✓ Full scale procurement support

✓ Local purchase contracts

Audits 
& Certifications

✓ Certified ISO9001 and SA8000 Auditors

✓ Experienced Compliance Consulting

✓ CE-Audits

✓ Gap Analysis

Market Entry 
& Sales

✓ Market analysis

✓ China and Hong Kong Incorporation

✓ Recruitment and employment support

✓ Travel Support
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Risk Management

O U R  S E R V I C E S

We offer in-house expertise and support in

Risk Management and related services. Our

dedicated team has in-depth experience in all

areas of risk management and has consulted

in live situations for several Fortune 500

companies on crucial risk issues and

conducted due diligence all over Asia.

Due 
Diligence

✓ Know who you’re dealing with

✓ Pre IPO intelligence gathering

✓ M&A Due Diligence

✓ Professional and Discreet

Asset 
Recovery

✓ Reclaim missing assets

✓ Fraud Investigations

✓ Interact with local law 
enforcement

✓ Trace stolen funds globally

Brand 
Protection

✓ We can help you register your
trademark or patent in China

✓ Years of experience with hands-on
brand protection.

✓ Build and design broad or quick
protection strategies for your
brand.

Investigations

✓ Professional team of inhouse 
investigators

✓ Discreet local inquiries

✓ Interact with legal representation
as required.

✓ Global reach (U.S., Europe, South
East Asia)



Thank you for listening!

CALL US:

Hong Kong: +852 6124 7011

China: +86 158 0032 3896

EMAIL US:

info@current-consulting.hk

FOLLOW US:

https://www.facebook.com/currentconsultants/
https://www.linkedin.com/company/current-consulting-group/

