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/ NAXCO GROUP HISTORY

Over a 50-year history, NAXCO Group evolved from a small liner agency based company into one of the largest fully
integrated shipping and logistics providers, with a commitment to serve the shipping and cargo industry and apply the
highest values and standards to clients needs.

1967 NAXCO is founded with the creation of Agena, representing owners in the shipping industry

2000 Acquisition of the shipping agency DKT in Belgium

2005 Acquisition of the shipping agency MADSHIP in Martinique

2006 Acquisition of the shipping agency SLAVENBURG-EN-HUYSER in the Netherlands

2007 Acquisition of the shipping agency UNAMAR-TRIMAR in Belgium

2008 Acquisition of the forwarding company SBTC in Belgium

2008 Acquisition of SOGEMCO in Algeria

2008 Acquisition of the project cargo inland transport agency EL AMANA in Algeria

2009 Establishment of the shipping agency AGT in the Suez Canal in Egypt

2010 Establishment of NAXCO Asia in Singapore

2011 Establishment of NAXCO Shipping and Logistics in Morocco

2011 Acquisition of THORESEN Shipping and Logistics in Asia

2012 Acquisition of stakes in Africamar Shipping & Logistics

2014 Acquisition of the air cargo and logistics agency DAS LOGISTICS in Belgium and establishment
of DKT-ALLSEAS UK Company

2019 Acquisition of the air cargo and logistics agency SCTIL located in Roissy CDG

2021 Acquisition of Herfurth France located in Le Havre
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/ ORGANIZATION CHART

Four business units supported by shared services provide optimal productivity

Patrick BRYON
CEO
Business Units Support Functions
)
Sven DE MEESTER Jean-Fran¢ois PIETREMONT
Liner Agency Finance & Administration

Karim SIKIAS Accounting

Port & Marine Services
Leo POOT Human Resources
Freight Forwarding & Logistics
I.T. and Communications
Patrick COHEN
Overland Freight Forwarding
Jens PHILIPPI . s
NVOCC Geographical | Regions
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/ ACTIVITIES
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We have four distinct and interrelated business streams
that naturally complement the core businesses of our clients.

o I

© | I C
SHIPPING FORWARDING
& LOGISTICS

— o

PORT & MARINE
SERVICES

ol
NAXCO |

Group | i



/ ACTIVITIES

4 BUSINESS UNITS
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SHIPPING FORWARDING “\"' E ‘ PORT & MARINE
& LOGISTICS Nvoce SERVICES
* Portfolio of a wide range of * Ocean forwarding * Negotiable B/L « Port agent for ship-owners,
Principals in all modes * Air forwarding * FMC licensed NVOCC operators, charterers, traders
* Sales and Marketing expertise * Overland Freight forwarding * MOC licensed NVOCC * Husbandry
* Strong customers relationships * Ocean Carriers contracts * Carriers service contracts * Crew change
* Well established cost effective * Master consolidations * Dedicated networks » Cargo brokerage
infrastructure * Time definitive solutions * Management solutions * Survey
* Accurate and efficient marketing * Global transportation * Online Bill of Lading * Canal transits
* EDI with leading industry systems < Storage and Warehousing * Insurance coverage * Offshore support
* P.O Management and vendor * Ship supply
Management * Protecting agency
* Systems integration and E2E * Spare parts logistics
visibility
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/ NAXCO GROUP BUSINESS PORTFOLIO

Business Units by Regions

COUNTRIES NORTHERN EUROPE MEDITERRANEAN AREA ASIA
BUSINESS UNIT FRANCE BELGIUM NETHERLANDS POLAND ALGERIA MOROCCO EGYPT SINGAPORE THAILAND
LINER AGENCY v v v v
PORT SERVICES v v v v v v v
SEA FREIGHT FORWARDING v v v v v
AIR FREIGHT FORWARDING v v v v
OVERLAND FREIGHT FORWARDING v v v v v v
CUSTOMS BROKERAGE v v v
NvVOCC v v v v - v v
ENTITIES / BRANDS
NAXCO France & TOS| NAXCO Belgium Slavenburg & Huyser NAXCO Poland Sogemco NAXCO Shipping AGT Egypt United Ocean TSLNAXCO
CLB SHIPPING DKT Belgium NAXCO Logistics Benelux El Amana & Logistics Maroc Lines
SCTIL Unamar DKT Netherlands
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/ NAXCO GROUP’S COMPANIES
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/ NETWORK

NAXCO has stamped its presence by growing and expanding its global footprint.
Our comprehensive transport offer is underplnned by affiliates and strategic alliances with worldwide partners who are leaders
ctor and slgre our set of values. s

France
Greece

.k Netherlands No
== ; Poland )

raltar

| e

Syria
Cyprus . Bulg

1" :
1 I
: 1 Germany
1y sivialtal ey o ATl A ey — — — — — — — — -
I : Romania 15an 1
: i Lebanon ; :
1 _~Russia l
‘ T e . 1 W Y _ . . . — — o — = ’
\ ‘

------ - - \
"China |
' |
7 [ Ph111 1r‘ ong Kongl
/ .
' N | Algeria i | South Korea M’alm .
' Brazil : : Djibouti : : Thailand :
: Chile ay : : Mor.oc.co . : 1 Myanmar H
I . 1! Tunisia rica i ) F
; Colombia aragua : Nigeria ~ Suda I : )
enezuela : | Mauritius Tanzania : {‘----:X;;t;aIi;- v _"\I f
Honduras , : Senegal  Ivory Coast 1 I land I
I1ED OCE s e e e e I Guinea Ghana = I New Zealan |
s acE : 1 Papua New Guinea I
| Benin Cameroon : NP e e -/ —
| Angola  Gabon I N Axcg
NAXC@ ‘. Egypt Equatorial Guinea ,/ W
\_E8YP q :
Port Agency | ~

Sl




/ KEY FIGURES

Three Key Regions

North Europe Asia Pacific North Africa

KEY FIGURES

Turnover
Number of employees per country 155 million euros

Staff
313 employees

France; 99

~

TEUS handled in liner and

— Belgium; 71 Forwarding in and out
110 000

Conventional and project (sea)
2 040 000 F/T

Germany; 2 —\//
Poland; 4 _/ Air freight forwarding
Egypt; 9/ 2 500 F/T

Morocco; 14 CD Port Services
(_Thalland 44 03 160

Algeria; 35 /

Netherlands 36

Total of 313 employees NAXC@
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/ NAXCO Group - Gross Margin per Country / per Business Unit in %

GM split per country in % and KE
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Belgium
42%

Netherlands
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GM split per BU in % and KE

Liner Agency
22%

Port Services
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/ NAXCO MISSION AND VISION
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Expanding our network

cal solutions
a complex,
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/ NAXCO GROUP VALUES

We foster strong ethical values and a team
spirit that rewards commitment and initiative

By implementing fairness, reliability and efficiency,
we ensure we can deliver services to all our valued
clients competitively

We value our people’s expertise and place a
great emphasis on their welfare and motivation
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